Plan of work 2009-2010
Lafayette Service Unit

Membership Statistics

Goal/Actual/Percent
	07-08 Membership Year
	08-09 Membership Year
	09-10 Membership Year

	950

912
96%
	917
901
98%
	945


Service Unit Meetings

12:30 to 2:00 pm at Buckeye Fields

	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May

	
	3
	1
	5
	
	7
	4
	4
	1
	6


Service Unit Leader Meetings

	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May

	
	
	6
6:30 to 8 pm

Twin Canyons
	
	
	26
7 – 8:30 pm
	
	
	20
7 – 8:30 pm
	

	
	
	LCT/ST
	
	
	BVE/HVE/ST P
	
	
	Laf/SH/Sr
	


Open Service Unit Positions to be Filled:

	HVE School Organizer
	Cookies
	SUD - Communications 10/11
	

	Springhill School Org
	Fall Sales
	
	

	BVE School Organizer 3-5
	Membership Coordinator
	
	


family partnership
Goal/Actual/%
	07-08 Membership Year
	08-09 Membership Year
	09-10 Membership Year

	$10,775

$10,534.00
98%
	$11,625
10,335
89%
	$11,368.50
?

?


Membership Recruitment

	when
	event
	age level
	responsible
	comments

	June/July 
	
	
	
	

	August
	Prepare “welcome back” postcard
	All registered girls from previous year
	SUD
	Send via constant contact; Council stopped paying to print after 2008

	September
	Recruit new girls at back-to-school days
Daisy Registration Day
	Daisy & up
Daisys
	School Organizers
Registrar
	

	September
	Place story in newspaper about joining girl scouts
	Daisy & up
	MC 
	SUD will coordinate with papers

	October
	
	
	
	

	November/December
	5th grade leaders start discussions about the following year (continues in subsequent months until resolved)
	Juniors
	School Organizer or MC along with Troop Leaders
	

	January/February
	
	
	
	

	March
	5th Grade Super Social
	Juniors in 5th Grade
	Troop Leaders & Stanley School Org
	

	April
	Middle School event for 5-8th grade girls
	Juniors/Cadettes
	Troop or Team
	

	May
	Incoming Daisy “Teddy Bear” picnic
	Pre-school
	MC/SO/Registrar
	

	June/July 
	
	
	
	


retention

	when
	event
	New Leaders
	Returning Leaders
	Service Unit 
	5th Grade Girls
	responsible
	comments

	June/July 
	Provide updated Service Unit Resource Guide and other relevant documents (ie rosters, calendar, web, etc)
	X
	X
	x
	
	SUD
	

	August
	Encourage attendance at Council Trainings
	x
	X
	X
	
	School organizers
	

	September
	Provide a Fall Packet at November Leader meeting to help Leaders
	x
	x
	
	
	SUD
	

	October
	Supply resources and mentors for new leaders
	X
	
	
	
	MC
	

	November/December
	Acknowledge new leaders in November Leader Meeting
	x
	
	
	
	MC
	

	November
	Conduct round table in Nov. meeting.
	
	
	
	x
	SUD
	

	January/February/March
	Seek nominations for outstanding volunteers and leaders
	X
	X
	X
	
	MC, chair
	

	April/May
	Survey Leaders to determine effectiveness
	X
	X
	X
	
	SUD
	

	April/May
	Recognize Leaders
	X
	X
	
	
	MC
	

	April
	Recognize service anniversaries
	
	X
	X
	
	MC
	

	May 
	Hold LCT luncheon
	
	
	X
	
	SUD & LCT
	

	Ongoing
	Provide monthly Updates
	X
	X
	X
	
	SUC
	

	Ongoing
	Send Newsletters 3x a year (nov, feb, apr)
	X
	X
	X
	
	SUD
	

	Ongoing
	Hold Leader Meetings (Oct, Jan, Apr)
	X
	X
	X
	
	SUD
	

	Ongoing
	Maintain Website
	X
	X
	X
	
	SUD
	


visibility
	when
	event
	responsible
	comments

	September
	Get Involved in Girl Scouts – recruiting in Newspaper & school newsletters
	MC & School Organizers
	

	October
	Breast Cancer Awareness & GS activities article in newspaper
	SP
	Lafayette Service Unit “In the Pink” Workshop and “Cheering Station” at 3 day breast cancer walk

	November
	New Leaders in Lafayette article in Newspaper
	CM
	

	December
	Breast Cancer Awareness LSU Dance
	SP
	Promote Breast Cancer Awareness at Nov LSU Dance

	January/February
	Gold Announcements in Newspapers

100 Centurion Celebration
	
	Provided by individual Troops & Girls

Get all Lafayette Girl Scout troops to come early to the Jan leader meeting and stand in the shape of “100”.  Also, those troops that come put something in a 50 yr time capsule

	March
	Skating party or thank you for buying cookies article in Newspaper
	CM
	

	April/May
	Leader Appreciation article in newspaper and on Town banner
	MC
	Banner is reserved.

	June/July
	Announce Gold Award recipients on website
	Older Girl
	Council provides approved list


community service project

	Coordinate Flag Ceremonies for Troops at City Council and Leader Meetings – SUD

	Identify opportunities for Scouts to participate in community events – SUD
· Art & Wine

· New Lafayette Library & Learning Center

· Reservoir Run

	Booth sales for Fall Products and Cookies – product managers

	Maintain availability of Lafayette Service Unit patch – LCT

	Maintain Girl Scout logo on “welcome to Lafayette” city sign – SUD
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